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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 
Meeting December 12, 2022 

Whitcomb Hall, Main Street, Swanzey, NH 
 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at the next regularly 
scheduled meeting of the Committee. 

 
CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was called to order at 5:00 
pm by Chair JR Coughlin.  
 
COMMITTEE MEMBERS PRESENT:  
Chair JR Coughlin, Gus Lerandeau, Greg Johnson, Mike Gomarlo, Hannah Maynard and Cathy Bergstrom were 
present at Whitcomb Hall. There were no absences. 
 
OTHERS PRESENT: Town Planner Sarah Bollinger and Recording Secretary Beverly Bernard. Guest Jim Fennel, 
owner of the Field House 
 
MINUTES: 
The Committee considered the minutes of November 14, 2022. There was a motion by Lerandeau to approve 
the minutes of November 14, 2022 as presented. There was a second to the motion by Maynard and there was 
no further discussion. All were in favor. Motion passed. 
 
OLD BUSINESS: 
Bergstrom spoke about the multi-tenant process and her views on improving it. 
 

Bergstrom moved to approve / deny the signing of the letter in support of requesting a revision of the 
multi-tenant process of the Planning Board by EDAC Chair, JR Coughlin to the Select Board. There was 
a second to the motion by Gomarlo. Bollinger said a multi-tenant application could be heard by the 
Planning Board without a public hearing to streamline the process, which would only be used in the 
case of similar or the same business. Coughlin noted that Code Enforcement is in favor of the change. 
All were in favor. Motion passed. 

 
GUEST: 
Fennell said the Field House opened in October of 2020. He provided some history about the building’s use in 
the past and the beginning of the Field House business in the former card room of the Homestead Woolen 
Mill. 32,000 square feet of space is utilized. Indoor artificial turf field was needed and was donated. Basketball 
court was created as well. Fennel said he is a member of the Lions Club and is involved with the community. 
Very little advertising has been done, but word of mouth has brought in business. The one thing that took off 
was the youth league. He spoke about young people coming from far away to use the basketball court since 
schools were closed due to Covid. Fennell said Vermont and Massachusetts young people are using the facility 
as well as local youth. He said this year they had 40+ teams. There are Corn-hole teams who play on Tuesday 
nights and now they also have pickle ball as well. They have a liquor license and they have TVs. Parents come 
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in while their kids are playing soccer or some other sport and can have a drink and watch TV. He said he feels it 
is a community center. Fennell said he appreciates have a facility that keeps kids from getting into trouble.   
 
Fennell said a team pays $750 as a team. Someone can rent the field based for the time used which is about 
$100 per hour. Fennell said he schedules usage. Parties can be held there and renters can bring in food or he 
orders local pizza for a group. Fennell said he could put up another field tomorrow given the level of interest. 
He noted pickle ball is scheduled four times this week. He noted 66 people attended a tournament recently.  
 
Fennell spoke about the size of the courts available. He has three pickle ball courts. There was a discussion 
about the size of soccer fields needed by the Town recreation department. There was a discussion about 
Brown Field. Fennell noted the Junior Swamp Bats do a good job of cleaning up after their use of the field. 
 
Fennell said doing business in Swanzey has been great for someone like himself who didn’t have any 
experience in this kind of business. He said he had help from others every step of the way.  
 
Word of mouth and Facebook drives business for him. He said coming along State Route 10 it is difficult to find 
the facility. He said he would like to get signage on State Route 10 to advertise what is going on at the facility. 
Bollinger said that is already being considered. The members thanked Fennell for attending the meeting. 
 
Made in Monadnock 
Selection of Recipients was discussed. Bollinger passed out a list of businesses. She said it is a list of members 
of the Greater Keene & Peterborough Chamber of Commerce who do business in Swanzey. She recommended 
the list as a starting point for this project. The Chamber is supporting the project financially. The members 
settled on reaching out to Keene Signworx, Monadnock Millworks, Moore Nanotechnology Systems, LLC, and 
Port-O-Lite Co. Incorporated to determine interest in being part of the project. There was a question by 
Johnson about not including other Swanzey businesses. Lerandeau said it is possible to include other Swanzey 
businesses as well. Bergstrom said she is willing to approach the businesses to ask if they are interested. She 
emphasized this is the starting point.  
 
Update Regarding Development / Other Projects (ongoing) 
Bollinger noted Avanru is still in public hearing. Flatley Company has not come back for site plan application. 
She noted staff has submitted a grant to study feasibility of West Swanzey Water Company. She also noted 
that FW Webb declined the Safford Drive site because the land needs a great deal of work. 
 
Next Meeting:  possibly January 9, 2023 
 
Adjournment:   
Motion was made by Lerandeau to adjourn the meeting. There was a second by Johnson and no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 6:01 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 


